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City / Body SANTIAGO DE | City Council of Santiago de Compostela

Belonged region GALICIA

Person of contact Javier Fernandez Mufioz

Subproject name Qualifying Technicians to Manage the Urban

Acronym (Ex. 4B)/ Component A | 2

Budget before reduction 580.000 €

Current budget 557.300 €

Team of Work Mercedes Rosén Ferreiro, Javier Fernandez Mufioz, Oscar
Andrés, Eva Maria Ezcurra de la Iglesia, Maria Soledad
Dominguez Rodriguez

Partner (City) Body Belonged region Current budget
Santiago City Council / IGVS Galicia 140.000 €/ 60.000 €
Guimaraes Municipio Guimaraes Portugal 65.300 €
Cédiz Colegio Arquitectos Andalucia 100.000 €
Granada Colegio Arquitectos Andalucia 100.000 €
Perugia Alta Scuola Italy 60.000 €
Floriana Unité de Restauration | Malta 32.000 €

Description of the global subproject.

Inside the European regions, most of the historical centres of cities are protected being considered
as cultural interest elements. This protection seeks the conservation of the whole historical
architectural styles as well as their space or urban environments, but avoiding to become them into
museums, the social surroundings transformation and the unbalance of their urban functions.

With these aim, component 2 of"Assistance program and supporting Urban Management (PAGUS)”
is created. Regional Environment Activity inside the South Area of INTERREG 11I-C OF THE
European Commission: Managing of human resources in the historical centres rehabilitation”.

In Santiago, Cadiz, Granada e Guimaraes there was “Workshop for Urban Renovation and
Restoration”. Talks, seminars, practical sessions and tutorials have been held. The destinataries
were the professional technicians.

Another production, like complementary action, it was the building of a blog where we can see the
planned lessons, the respective photos and tha works. Santiago: http://www.renovacion-urbana.net/
Guimaraes: http://pagusguimaraes.blogspot.com/, Alta Scuola: www.altascuola.org, etc.




Meetings

Date: Goal of the meeting Exj.Meeting Project, Place Nr. Of
dd/mm/aa Coordination project, etc.) people
2004 Meeting Project Terni
2005 Meeting Project Malta
2006 Coordination Project Cédiz
2006 Coordination Project Granada
2006 Coordination Project Guimaraes

Leader productions as International leader. Foreseen and common actions. Benefit related to
the partnership contacts.




Obtained results: Ex: Commons ethical codes for the representation of the virtual heritage.
Knowledge of the disappear heritage in European cities

The consolidation of the concept that for the effective conservations of the historical centres are
needly the participation of the following agents:

-Quialified technicians and companies with specialized knowledge according to the own
characteristics of every architectural style which is tried to rehabilitate.

-Public managers able to attend the residents, individualising every case by advising and
channelling every assistance demand in the housing renovation.

-Institutions which create useful knowledge. Therefore, the agents which work in the conservation
and recovery of historical urban centres can base on solid appropriate criteria depending on the
particular conditions of every region and, at the same time, can join the different factors which
take part in this field.

Foreseen effects at short and a long term. Ex: European awareness of the disappear heritage

In order to keep inhabited those historical centres, mostly occupied by marginal or poor population
sectors, avoiding at the same time the overpopulation or an abusive tourist use, territorial programs
of support to the recovery of the habitability of housing and buildings are needed to settle the
resident population and interventional programs dedicated to get better surroundings and the
creation and endowing of equipments and services which make coexistence and life easier.

The citys and mostly the residents and users of Historic Centers, benefited with this action of project
PAGUS, because this action had allowed to reformulate the actual paradigm of the sustainable urban
development in Historic Centers.




Dissemination activities

Maked the respective enternet blogs.
Publicitaries brochures and Exposers (roll-up) distributed in strategic points of the cities

Some

Link up to the transversal European policies: Gender, environment, etc.

The program INTERREG IIIC it aims to improve the efectiveness of regional policies. So, it seams
logical and imperative that exist an exchange of experiences and informations, in a way to promote
the good relationship between the diferent regions.

The project PAGUS and his sub-projects cleared assume those transversal lines for his own
strategic orientation.

Enviroment and sustainable, especially in cuestions over development of historical cities




Continuity expectations

In the case of Santiago, the local agents that have taken part in the development of the "Master of
Management of human resources in the historical centres rehabilitation” regarding to the lines A, B,
C and D of the component 2, have taken the commitment of continuing the activities with own
resources.

In other exemplos we hope that the school it last in the future and that this platform of exchange
knowledge, information, technics, pratics and experiences proceed in the future, in a way to promote
intlectual dialogue, relations between partners and to improve the life in Historic Centers.

Remarks and any other data that could illustrate the leader activities as number of hours of
work, technical or administrative visits, etx...




Some picture and graphics related to the leader work (2 pages max)




Some mass media selections related to the leader work (2 pages max)
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ISHESSES EXpertos europeos deciden
en Santiago los proyectos

Especiales Pag US
Entrevistas
Reportajes 11/02/2005 | Santiago
EL mveman ™) ewane[T] snoweooe. oia

Envio titulares
Cartas Director

Denuncias Partiendo de la experiencia del Aula de
Rehabilitacion del Consorcio, esta oficina
municipal y el Instituto Galego de Vivenda e
Solo (IGVS) quieren organizar cursos para la
capacitacion de personal en materia de
rehabilitacion. Pretenden promoverlos dentro
de programas europeos.

Y precisamente, una iniciativa comunitaria, el
programa de asistencia y gestion urbana
sostenible (Pagus), reunira hoy y mafana en
Santiago a su comité de direccion para evaluar,
seleccionar y aprobar los proyectos
presentados a dicho programa, al que optan
varios municipios gallegos.

Pagus es una iniciativa que se incluye en el
Interreg I11C que tiene por fin favorecer el
desarrollo y conservacion sostenible de los
centros histéricos europeos en ciudades y villas
de pequeio y mediano tamafo. El programa
cuenta con un presupuesto de 7 millones y la
UE financiard el 75% de los seleccionados.




NERMIS SUGEREHCIAS Le pOdemOS Sugeri r "

. Expertos europeos analizan un plan de
rehabilitacion que lidera Galicia

« Eduardo Gutiérrez documentara el
museo virtual del comercio ribadense

RM de La Corufia: tomo2413, folio84, hojaC-12502 CIF: B-15.482.177




