SUBPROJECTS PAGUS PARTNERS SUMMARY
Document to be filled by local partners

. INTERREG X

PAGLIS

Name of local partner. City Municipio de Guimaréaes

Body Municipio de Guimaré&es

Region North

Subproject name Qualifying Technicians to Manage the Urban Reabilitation

Acronym/(Ex. 4B) and Component | A | Component 2

Budget before reduction 80.000,00€

Current budget 65.300,00€

Work team Alexandra Gesta, Ricardo Rodrigues, Dario Silva, Gabriella
Casella, Catarina Providéncia.

Local partner productions in each Subproject. Ex. Participation Web site, Interpretative
movie, Sociological Study, Radio Program. Foreseen and accomplished actions.

The primary planned action it was the criation of a Qualifying School for Urban Reabilitation in
Historic Center witch destinataries are, in short, professional technicians, specialized enterprises and
public managers. In this sub-project, in particular, the destinataries were the professional
technicians. The related action it was fully carried throw. The complementary action with more
visibility in the criation of the School, it was the building of a blog where we can see all the planned
lessons and the respective photos. (http://pagusguimaraes.blogspot.com/).

Achieved results: Ex. Knowledge of the morphology of Baeza city in the Renaissance in order
to obtain citizen heritage awareness. Citizen participation in Allariz in municipal initiatives.

The proposal golds were totaly reached, allowing to achieve an acquisition and an exchange of
knowledge between professional technicions and the formation teachers and between partners.




Foreseen Effects. Ex. People awareness of the heritage and positive repercussion in the
conservation of the historic city.

The city of Guimarées, and mostly the residents and users of Historic Centers, benefited with this
action of project PAGUS, because this action had allowed to reformulate the actual paradigm of the
sustainable urban development in Historic Centers.

Dissemination activities (As publications, CD ROMs, Brochures, Webs, etc)

* Criation of a blog;
* Publicitaries brochures and Exposers (roll-up) distributed in strategic points of Guimaraes city;

* Criation of a CD/DVD with all the lessons (this information is being treated in present date).

Continuity expectations

We hope that this School it last in the future and that this platform of exchange knowledge,
information, technics, pratics and experiences proceed in the future, in a way to promote intlectual
dialogue, relations between partners and to improve the life in Historic Centers.




Link up with the transversal European policies: Gender, environment, sustainable policy, etc.
The program INTERREG IIIC it aims to improve the efectiveness of regional policies. So, it seams
logical and imperative that exist an exchange of experiences and informations, in a way to promote
the good relationship between the diferent regions.

The project PAGUS and his sub-projects cleared assume those transversal lines for his own

strategic orientation.

Others data that could illustrate the partner activities as: Number of hours of work,
description of technical and administrative visits, beneficiary of new devices and any others

remarks that the partner consider necessary to phrase.

The lessons had ocurred in 14 days, 2 lessons by month. There were 31 enrolled students, but those
were divided for the actions of the component 2A, 2B and 2C, just like the teachers/orators (33).




Some illustrative graphics of the local partner work (2 pages max)



Pictures: Events and meetings (2 pages max)



Mass media selection documents ((2 pages max)



