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Name of local partner. City SANTIAGO DE COMPOSTELA
Body City Council of Santiago de Compostela
Region GALICIA
Subproject name Qualification and Specialisation of Public Officials
Acronym/(Ex. 4B) and Component | 2C | SANTIAGO DE COMPOSTELA
Budget before reduction 40.000 €
Current budget 40.000 €
Work team Mercedes Rosén Ferreiro, Javier Fernandez Mufioz, Oscar
Andrés, Eva Maria Ezcurra de la Iglesia, Maria Soledad
Dominguez Rodriguez

Local partner productions in each Subproject. Ex. Participation Web site, Interpretative
movie, Sociological Study, Radio Program. Foreseen and accomplished actions.

Inside the European regions, most of the historical centres of cities are protected being considered
as cultural interest elements. This protection seeks the conservation of the whole historical
architectural styles as well as their space or urban environments, but avoiding to become them into
museums, the social surroundings transformation and the unbalance of their urban functions.

With these aim, component 2 of"Assistance program and supporting Urban Management (PAGUS)”
is created. Regional Environment Activity inside the South Area of INTERREG 11I-C OF THE
European Commission: Managing of human resources in the historical centres rehabilitation”.

There was twoo editions of the of “Workshop for Urban Renovation and Restoration”. One in 2005-
2006 ando other in 2006.

Talks, seminars, practical sessions and tutorials have been held with a duration of 50 hours in 22
conferencis from de first edition and 58 hours in 20 conferencies from de second.

Achieved results: Ex. Knowledge of the morphology of Baeza city in the Renaissance in order
to obtain citizen heritage awareness. Citizen participation in Allariz in municipal initiatives.

The effective conservations of the historical centres need the following agents:

-Qualified technicians and companies with specialized knowledge according to the
own characteristics of every architectural style which is tried to rehabilitate.

-Public managers able to attend the residents, individualising every case by advising
and channelling every assistance demand in the housing renovation.

-Institutions which create useful knowledge. Therefore, the agents which work in the

conservation and recovery of historical urban centres can base on solid appropriate

criteria depending on the particular conditions of every region and, at the same time,
can join the different factors which take part in this field.




Foreseen Effects. Ex. People awareness of the heritage and positive repercussion in the
conservation of the historic city.

In order to keep inhabited those historical centres, mostly occupied by marginal or poor population
sectors, avoiding at the same time the overpopulation or an abusive tourist use, territorial programs
of support to the recovery of the habitability of housing and buildings are needed to settle the
resident population and interventional programs dedicated to get better surroundings and the
creation and endowing of equipments and services which make coexistence and life easier.

Dissemination activities (As publications, CD ROMs, Brochures, Webs, etc)

(attached files)

Continuity expectations

The local agents that have taken part in the development of the "Master of Management of human
resources in the historical centres rehabilitation" regarding to the lines A, B, C and D of the
component 2, have taken the commitment of continuing the activities with own resources.




Link up with the transversal European policies: Gender, environment, sustainable policy, etc.

Enviroment and sustainable, especially in cuestions over development of historical cities

Others data that could illustrate the partner activities as: Number of hours of work,
description of technical and administrative visits, beneficiary of new devices and any others
remarks that the partner consider necessary to phrase.

attached files




Some illustrative graphics of the local partner work (2 pages max)

Attached files



Pictures: Events and meetings (2 pages max)

Attached files



Mass media selection documents ((2 pages max)
Attached files



