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UMBRIA

Person of contact

Mr. Andrea Proietti; Mr.. Andrea Sllipo
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Mr. A. Sllipo, Technical Coordinator; Mr. Anthi Panogiutou,
Xanthi Development Responsible; Mr. Claude Borg, Malta Gov.nt
responsible; Lourde Perez and Oscar A. for Santiago de

Conmnnctaol

Partner (City) Body Belonged region Current budget
NARNI Municipality Umbria 140.000
SANTIAGO DE Ayuntamernto Andalucia 40.000
COMPOSTELA
XANTHI Xanthi Developmet S.A. | Tracia e Macedonia
MALTA Ministry of Urban Malta

| Description of the global subproject.




All the partners city have acquired a deep consciousness of the cultural importance of their heritage.
As in other sub-projects of Component 2 this knoledge is being diffused in its technical aspects, the
MAGUS Subprooject is facing the socio-economic topics of the rehabilitation of the historic centres.
The first phase of the project has developed the methodological topics like the "tools" of the
management and governance of the cities and the use of "feasibility studies" in programing
complex rehabilitatio programs.

In the second phase, each Local partner has developed a specific theme

The new programme for the Il Phase has been approved during the Technical Day celebrated in
Xanthi the 9th of March of 2006, establishing the cases of specific study for each Local Partner:

- Narni: the improvement of the policy of "united integrated urban marketing" of the city’s
cultural and heritage assets taking advantage from with the world-wide diffusion of the saga of
"Narnia".

- -Santiago de Compostela: Analysis of the experiences in urban management made in
historical centres of Galicia.

- Xanthi: Questions Issues and opportunities of the public-private cooperation in renovations
of urban zones of the historical centre of Xanthi.

- Malta: Workshop on the socio-economic value of historic fortified cities

Meetings
Date: Goal of the meeting Exj.Meeting Project, Place Nr. Of
dd/mm/aa Coordination project, etc.) people
9/06/2005 | Final approval of Project's work plan Malta 10
Narni
26/09/2005 | Meeting with Magus work team of REMTH Xanthi - Komotini 7
21/11/2005 | Seminar: "Methodology and administrative tools of Narni 23
urban complex programs
28/11/2005 | Seminar: The use of feasibility studies in the urban Narni 25
complex programs
2/12/2005 | Coordination meeting with all the local partners Narni 6
5
9/03/2006 | Coordination meeting for the approval of the new Xanthi 7
work program
22/6/2006 | Coordination meeting and status of the art Granada
5/10/2006 | Updating of Local Partners' works Xanthi




Leader productions as International leader. Foreseen and common actions. Benefit related to

the partnership contacts.

The Municipality of Narni organized two Seminars for the methodolical setting of the Project. To both

seminars participated the representatives of the Local partners and a group of experts and officials of
the related Project "PAGUS-AL" coming from Argentina and Chile.

Contacts at highest level have been establshed between Narni and Malta Government, consisting in
the development of common actions in the field of tourism events.

Obtained results: Ex: Commons ethical codes for the representation of the virtual heritage.
Knowledge of the disappear heritage in European cities

Within the Local Partners of Magus, a particular attention has been given to the situation of Xanthi
regarding the culture of heritage and its importance for a sustainable development model. As a
matter of fact the historic city of Xanthi is surrounded by the new settlements and there are many
phenomena of "modern degradation” in the old town itself . Consequently, in several meetings and
discussions with Xanthi development and Xanthi Municipality and Province, with the cooperation of
Democritus University and of the Minister of the Culture the local reponsibles have been
sensibilizated to the importance of a strong defense of the original characters of the unique
architectural quality of the Old town, the necessity to adopt urban plans and trafic regulation allowing
the sustainability of life in the historic framework.

| Foreseen effects at short and a long term. Ex: European awareness of the disappear heritage |




All the local Partner will continue in developing activities in the field of new management model for
the rehabilitation and the sustainable use of heritage assets:

- Narni has assumed the development of PPP as the main axis of economical and political actions:
the PPP scheme adopted for the "San Girolamo Castle" will be used also for the restoration of an
abandoned great building facing the "Gole of Nera River" and for other urban complex inside the old
town,;

- Santiago will follow up the experience establishing a "Master" for urban rehabilitation;

- Xanthi will complete the survey of the historic buildings and carry on the definition of the sustainable
utilization of the restored structures.

- Malta will concentrate the rehabilitation interventions on the fortification of Valletta.

Al these actions will be developed in the framework of the new UE FEDER plan 2007-2013.

Dissemination activities

| Link up to the transversal European policies: Gender, environment, etc.







Continuity expectations

All the Local partners will give follow up to the experience made during the sub-project actitivies:

NARNI: the team work has established a "Committee for the promotion of Terra di Narnia" which in
the course of 2007 will assume the legal form of a Public-Private Consortium. Many other private
associations which have been established with the technical support of Magus team will continue
their activity in next years.

SANTIAGO DE COMPOSTELA: The "Urban and rehabilitation" Aulas held in Santiago in connection
with the other workshops of Component 2 will assume the character of a "Master"

XANTHI: The conservance and valorization of historic buildings in the city have received a strong
encouragement from the Seminaries and meetings held with Magus: many public officers and
entrepreneurs participated to the Project works.

MALTA: The proposed interventions on the fortifications of Valletta have become one of the most
important goals of the tourism interventions policy and will be strongly supported by the incoming UE
2007-2013 program.

Remarks and any other data that could illustrate the leader activities as number of hours of
work, technical or administrative visits, etx...

The city leader has supported the activities of the Local partners, in particular Malta and Xanthi.
Technical and administrative visits have been carried out
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